UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THI TRAN DI LANG Doc 1ap - Tw do - Hanh phic
S6: 22 /KH-UBND Di Ling, ngay 12thang 3 nam 2024
KE HOACH

Trién khai duy tri, cai tién va p dung H¢ théng quan 1y chét lwgng
theo tieu chuan TCVN ISO 9001:2015 vao hoat dgng cua
Uy ban nhan dén thi tran Di Lang nam 2024

Can cie Quyét dinh so 19/2014/0b- TTg ngay 05 thang 3 nam 2014 cua Thu
tweéng Chinh phu vé viéc ap dung Hé thong quan Iy chdt lirong (HTQLCL) theo
Tiéu chudn quoc gia TCVN 1SO 9001:2008 vao hoat dong cia cdc co quan, to
charc thugc hé thong hanh chinh nha nwoc;

Can cw Thong tw 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 cua Bo
Khoa hoc va Cong nghé quy dinh chi tiét thi hanh quyér dinh s 19/2014/0P-TTg
ngay 05 thang 3 nam 2014 cia Thi rréng Chinh pha vé viéc ap dung Hé thong
quan ly chat liwong theo tiéu chudn quéc gia TCVN 1SO 9001:2008 vao hoat déng
Ciia cdc co quan, té chirc thuge hé thong hanh chinh nha niréc;

Can cir Thong tu 116/2015/TT-BTC ngay 11 thang 08 nam 2015 cua Bg Tai
chinh quy dinh cong tac quan Iy tai chinh doi Véi viéc tur van, xay dung, ap dung,
duy tri va cdi tien hé thong qudan Iy chdt lwong theo tiéu chudn qyoc gia TCVN ISO
9001:2008 vao hoat dong cua cdc co quan, té chirc thuge hé thong hanh chinh nha
nuoc;

Can cir Quyét dinh 101/0D-BKHCN ngay 21 thang 01 nam 2019 cua Bo
Khoa hoc va Cong nghé vé viéc cong bo md hinh khung hé thong quan ly chat
lwong;

Can cir Cong vin sé 2554/SKHCN-TDC ngay 09 thang 11 nam 2018 cua So
Khoa hoc va Cong ngh¢ ve viéc huwong dan ap dung Tiéu chuan quoc gia TCVN
1SO 9001:2015; Cong van so 143/SKHCN-TDC ngay 19 thang 01 nam 2024 cua
So Khoa hoc va Cong nghé veé viéc trien khai thuc hién hiéu qua Quyer dinh so
19/0D-TTq;

Uy ban nhan dén thi tran Di Lang ban hanh K& hoach duy tri, cai tién va ap
dung H¢ thong quan ly chat Iugng theo tiéu chuan quoc gia TCVN 1SO 9001:2015
vao hoat dong nam 2024 nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich

Thyc hién viéc duy tri, cai tién Hé thong quan 1y chat luvong theo TCVN 1SO
9001:2015 vao hoat dong cua UBND thi tran Di Lang theo chi dao cua Uy ban
nhan dan huyén Son Ha.

Nham timg buéc duy tri hé thong héa cac Quy trinh xu ly cong viéc mot
cach hop ly, khoa hoc, nham tao diéu kién cho nguoi dirng dau co quan hanh chinh



nha nudc kiém soat duoc qua trinh giai quyét cong viéc, nang cao chat luong va
hiéu qua caa cong tac quan ly mot cach lién tuc va cung cap dich vu hanh chinh,
day manh cong tac cai cach hanh chinh, gép phan khéng ngung dap tng nhu cau
va théa man dich vu cua c& nhan, td chuc.

2. Yéu cau

- Céc B9 phan chju trach nhiém tryc tiép chu dong ra soat, cap nhat cac thu
tuc hanh chinh thuéc tham quyén giai quyet cuia Uy ban nhan dan thi tran Di Lang
da dugc cap co tham quyen cong b, khan truong xay dung cap nhat cac Quy trinh
ISO nham chuan hoéa hé so, tai liéu dam bao viéc ap dung, duy tri va cai tién hé
théng quan ly chat luong TCVN ISO 9001:2015 dat hiéu qua.

- Tham gia dao tao, tap huan ISO day du khi c6 yéu cau, ding ddi tuong va
van dung hiéu qua vao hoat dong ctia co quan sau khi dao tao néu c6 thu moi.

- Cac B¢ phan phai thuong xuyén ra soat, chinh sua va b sung kip thoi cac
quy trinh giai quyet nhitng ndi dung cong viée theo dung quy dinh tai cac van ban
phap luat, cham nhat sau 30 ngay van ban co hiéu lyc.

- Méi can b, céng chuc trong don vi lubn xac dinh rd trach nhiém cong viéc
thuc hién dé nham duy tri, &p dung ISO hiéu qua nhat.

- Heé thong quan Iy chat luong &p dung theo tiéu chuan qudc gia TCVN I1SO
9001:2015 dap tmg duwoc muyc tiéu: it nhat 95% tha tuc hanh chinh thudc tham
quyén giai quyét va cac hoat dong noi bo lién quan nham thyc hién chirc ning,
nhiém vu cta co quan phai duoc xay dung va ap dung trong hé théng quan Iy chat
lugng.

11. NOI DUNG THU'C HIEN

AR . o Theti gian
Stt Noi dung Pon vi thuc hién hoan thanh
L | Xay dung ké hoach 4p dung hé Vin phong — Théang 3 nam
" | thong quan ly chat Iugng tai don vi Thong ké 2024
Lién [‘Ié va |1_Ia~ChQn Pon vi tu Vé}n
5 de trién khai ho tro duy tri, cai tién Van phong — Théang 3 nam
" |HTQLCL TCVN ISO 9001:2015 Thong ké 2024
tai UBND thi tran
) . ., | -Vanphong -
- Panh gia thyc trang tinh hinh &p Théng ké
dung HTQLCL ctia co quan . Thang 3 nam
3. ) . - Céac Bo phan
- Kién toan Ban Chi dgo ISO cua| chyyen mon 2024
CO quan . X
- Pon vi1 tu van
X4y dung muc tiéu chat luong |- Cac Bo phan , <
4. | (MTCL), bién phap thyc hién myc | chuyén mon Thang 3 nam
tiéu chat luon UBND thi tran 2024
éu cha gcua a - Vin phong —




A . A Theot gian
Stt Noi dung DO’II,V! thuc hién hoan thanh
Thong ké
- Cac Bo phan
Xay dung cap nhat cac quy trinh | chuyé&n mén
5 |dlal quy?t cac Ehu tuc harzh (fhlnh - Vi phong — Thang 3-4 nam
thugc tham quyén giai quyét cua co Théna ké 2024
quan theo TCVN ISO 9001:2015 g )
- Pon vi tu van
- Lanh dao ,
s | Ban hanh cac Quy trinh, niém yét | UBND thi tran Théng 4 nim
" | vatién hanh &p dung - Céc B0 phan 2024
chuyén mén
Ra soat, chinh stra, bd sung ¢ac | . cac Bo phan
quy trinh thudc cac linh vyc cua Chuyéﬁ mén
7. | UBND phuong khi c6 van ban thay g . Thuong xuyén
the hoic stra doi, bo sung hodc ban | Var} ph01}g B
hanh méi Thong ké
- g?]% it%% doi ngii chuyén gia Banh | Ban Chi dao , ]
8. g I DG , , ISO thl tran Thang 6 nam
- Xay dung k& hoach va tién hanh o 2024
, AN - Pon vi1 tu van
danh gia noi bo
- Cac B0 phan
, chuyén mén 5 5
9. | Hanh dong khac phuc sau danh gia Y Thang 6 nam
- Vin phong — 2024
Thong ké
Xéac nhén hi¢u lgc va ban hénh - Lanh dao
10 | Quyet dinh ve viée cong bo lai UBND Théng 6 nam
" |HTQLCL phu hop Tiéu chuan | . van phong — 2024
quoc gia TCVN ISO 9001: 2015 Théng ké
11 Bao cdo tinh hinh thuc hién 1SO tai | Vin phong - Théang 6 nam
" | don vi Thong ké 2024
19 Duy tri viéc van hanh va ap dung| Cac B¢ phan Thang 6-12 nam

theo TCVN ISO 9001:2015

chuyén mon

2024

1. KINH PHI

Kinh phi trién khai cac ndi dung ISO nam 2024 theo ké hoach nay cua Uy
ban nhan dan thi tran Di lang duoc thuc hién theo Thong tu s6 116/2015/TT-BTC
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ngay 11 thang 08 nam 2015 cua B¢ Tai chinh quy dinh cdng tac quan ly tai chinh
dbi vai viée tu van, Xxay dung, ap dung, duy tri va cai tién hé thdng quan ly chat
luong theo tiéu chuan qUOc gia TCVN ISO 9001:2008 vao hoat dong cua cac co
quan, t6 chirc thudc hé thong hanh chinh nha nuéc, Cong van 3003/BKHCN-TDC
ngay 25/9/2018 cia Bo KHCN vé viéc hudng dan &p dung Tiéu chuan quéc gia
TCVN ISO 9001:2015.

IV. TO CHUC THUC HIEN
1. Cong chire Viin phong — Théng ké

- Tham muu K& hoach xay dyng duy tri, cai tién HTQLCL theo TCVN 1SO
9001:2015 caa don vi. Hé thong quan ly chat luogng duogc xay dyng va ap dung
phai dap tng 95% tha tuc hanh chinh thudc tham quyen giai quyét va tat ca cac
hoat dong noi bo lién quan, hoat dong chuyén mén, hé trg hoat dong chuyén mén
va céc hoat dong khéac nham thuc hién chice nang, nhiém vy caa UBND thi tran.

~ - Tham muu kién toan Ban chi dao H¢ thong quan Iy chat luong theo Tiéu
chuan quoc gia TCVN ISO 9001:2015 (Ban chi dao ISO) theo quy dinh.

- Lap danh sch tham gia tap huan cua céc can bo, cong chirc vé viéc duy tri,
cai tien va ap dung He¢ thong quan ly chat lugng theo TCVN 1SO 9001:2015 (néu
c6 thu moi).

- Thyc hién ché do bao cao theo quy dinh.
2. Cac Cong chirc chuyén mon c6 trach nhiém

Xéc dinh viéc thuc hién duy tri, cai tién Hé théng quan ly chat luong theo
tiéu chuan qudc gia TCVN 1SO 9001: 2015 trong hoat dong caa don vi 1a ndi dung
bat budc cua chuong trinh cai cach hanh chinh. Nghién ctu, ap dung cdng nghé
thdng tin vao hoat dong xay dung va duy tri hé thdng quan ly chat lvgng nham dap
rng ngay cang tét hon nhu cau cung cap dich vu céng.

Xac dinh Danh muc tha tuc ha}nh chinh phal,ap dung hé théng quan ly chat
lugng cta minh can cur vao cac Quyet dinh cong bo thu tuc hanh chinh cua UBND
tinh va cac co quan c6 tham quyen cong bo tha tuc hanh chinh theo quy dinh hién
hanh.

Pam bao toan bo hoat dong lién quan dén giai quyét thu tuc hanh chinh cho
c4c t6 chirc, c& nhan duoc &p dung hé thong quan Iy chat luong; trién khai ap dung
d6i véi cac hoat dong danh gia noi bo, hoat dong khéac cua don vi néu thay can
thiét.

Kiém soat qué trinh xay dung, ap dung va duy tri h¢ thong qUan ly chat
lugng; chiu trach nhiem vé hiéu lyc, hiéu qua cua viéc duy tri, cai tién va mo rong
hé théng quan ly chat lwong trong hoat ddng cua minh.

3. Cong chitc Tai chinh - Ké toan

Tham muu bd tri kinh phi dé thyc hién tot viéc trién khai xay dung
HTQLCL theo TCVN ISO 9001:2015 nam 2024 dam bao dung 16 trinh dé ra.
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4. Pé nghi cac dong chi trong Ban chap hanh Pang b thi tran

- Long ghép vé vai tro, hiéu qua, ndi dung, tinh hinh thyc hign HTQLCL
theo TCVN 1SO 9001:2015 trong cai cach hanh chinh vao hop Ban chap hanh va
giao ban hang tuan.

- To chic giam sét, ty kiem tra viéc trién khai 4p dung, duy tri va van hanh
hé thong ISO tai UBND thi tran.

5. Cong chirc Van hoa — Thong tin

Tuyén truyén trén hé théng website, banner vé hiéu qua, vai trd cua
HTQLCL theo TCVN ISO 9001:2015 trong cai cach hanh chinh va tinh hinh thuc
hién xay dung, 4p dung, duy tri, cai tién va céng bé HTQLCL theo TCVN ISO
9001:2015 trong CQHCNN nam 2024 cua thi tran.

Trén day 1a Ké hoach trién khai duy tri, cai tién va ap dung HTQLCL theo
TCVN 9001:2015 tai thi tran Di Lang nam 2024, d& nghi cac bo phan co lién quan
bam sat cac noi dung chu dong trien khai va thuc hién cé hiéu qua. Pay 1a noi dung
rat quan trong trong cai cach hanh chinh, dé nghi céc can b, cong chic nghiém
tac thuc hién./.

Noi nhin: TM. UY BAN NHAN DAN
- UBND huyén; CHU TICH
- Thuong tryc Pang uy thi trin; ) FE-T“" )

- Thuong truc HDND thi trin;

- UBMT TQVN va céc td chuc chinh trj - xa hoi;
- CT, cac phé CT UBND thi trén;

- Can b9, cong chic;

- Luu: VT.

Bui Van Ba
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